
  

 
 



  

2 
 



  

3 
 

Service Unit Foundations ................................................................................................................................................................... 4 

The Girl Scout Movement .................................................................................................................................................................. 9 

Your Service Unit Health.................................................................................................................................................................. 11 

 ........................................................................................................................................................................................................ 11 

Volunteer Support ........................................................................................................................................................................... 18 

Planning Service Unit Girl Programs ................................................................................................................................................ 28 

Planning for Change: Setting Service Unit Goals .............................................................................................................................. 35 

 



  

4 
 



  

5 
 

Jane Doe

Responds to 

emails within two 

days 

 

Calls troops 

individually to 

ensure all 

members renew 

Attend more 

service unit 

meetings 

 

Learn more about 

Excel 

Registrar 

Roundtable 

Spring 

Membership 

Campaign 
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https://www.inc.com/andrew-thomas/10-daily-habits-of-people-with-the-strongest-mindsets.html?cid=search
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Cookie Kick-Off 

Girls will develop and 

practice their sales pitch 

with finger puppets. 

Girls will practice their 

sales pitch at a mock 

cookie booth. 

Cadettes will plan and 

facilitate the Brownie 

and Daisy activities. 

Daisies and Brownies 

will practice their sales 

pitch.  

Brownies and Daisies 

will work on people skills 

and money management.  

Daisies will work 

with Leaders and 

older girls to plan 

their sales pitch. 

Brownies will plan 

their cookie booths 

and work together 

to buy supplies. 

Cadettes will use the 

Rallie Guide to plan 

the finger puppet 

and cookie booth 

activities. 

Brownie troops will work 

together to design a 

creative cookie booth.  
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Cookie Kick-

Off 
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44 Cadettes hosted activities for Daisy and Brownie Girl Scouts. 

There was also a cookie tasting. 
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My goal is to see more voluneers attend service unit meetings. 

 

Over the next year our service unit will increase volunteers attendance at our service unit meetings by May. 

We will also increase volunteer participation in the service unit overall by completing a volunteer survey. 

 

 

Our goal is to see more leaders attend service unit 

meetings to build more collaboration and support 

amongst volunteers. 

 

 

We want to increase service unit meeting attendance 

by 15 volunteers before the final meeting in May, 

 

 

In order to achieve this goal, we will send a survey to 

volunteers and ask what they would like at service 

unit meetings. 

 

When more troop leades attend meetings we hope to see 

more volunteer pariticpation in event planning. 

 

 

We would like 15 more volunteers to attend each 

meeting by our final meeting in May. 
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